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Presentation

® Background to United Utilities

® Our impact

® What does it mean for Supply Chain teams?
® Some examples

@ Our targets

® Some known challenges

® END
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120 5 1,150 6,000 60,000

Staff Buying

Teams Value-add | Orders
6 sites contracts Suppliers

Customer- CPC

Client and federated & Capital dominated
Contractor Category-focussed ‘



Impact of what Utilities do

DIRECT EMISSIONS

INDIRECT EMISSIONS

Biosolids to

sewage treatment agriculture

transport

pumping

customers

SUPPLYCHAIN

CUSTOMERS SERVICES CHEMICALS CONSTRUCTION




Why is SUPPLY CHAIN interested?

UK Market growth in environmental
goods & services by 20157
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Environmental responsibility

Human Rights

Community Involvement

Impact on society

Equal Opportunities

Carbon management

Supply Chain?

Ethics and ethical trading
Reduce “boom and bust”
Biodiversity

Corporate Governance

Health & Safety

Quality






PEOPLE

Sustainable procurement IS
part of induction, training
and objectives

PERSONAL
Angelina leaves Brad

for Brocklebank

SUPPLIER FOOTPRINT
Key suppliers

reducing their impact

KPi
Flexible Framework
score = 15

COI\/\MUN\CAT\ONS

Regular updates 10
employees and suppliers




By Dec 09 = 15 and 17 by Dec 09

o

@ Measurement and results
Policy, Strategy & Comms
EI People

m Procurement Process

Engaging suppliers

=h= ==
Apr 08 July Oct Jan 09 Apr July 09 Dec 09




Challenges

The value of sustainability
 Budget process
« EU Compliance

What works well?

Our KPI
e are we really on track?



QUESTIONS END

Thank you



